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Terms of Reference: Major Trauma Advanced Practitioner (MTAP) Group

1. Name and Purpose:
The group shall be known as the " Major Trauma Advanced Practitioner (MTAP) Group" and is established to facilitate collaboration and knowledge exchange among advanced practitioners in the field of major trauma across the UK (England, Scotland, Wales, and Northern Ireland) and Ireland. The purpose is to enhance patient care, share best practices, and contribute to the continuous development of major trauma advanced practice, focusing on the four pillars of Advanced Practice:
Clinical Practice:
· Share training opportunities to enhance members' clinical expertise.
· Establish platforms for sharing complex cases, evidence-based practices, and clinical decision-making.
· Development and maintenance of competency and capability frameworks to support ACP’s in their development from trainee to consultant practitioner.
· Encourage continuous professional development and learning.
  Leadership:
· Initiate discussions and projects aimed at advancing major trauma advanced practice.
· Provide a forum for members to share experiences and insights related to leadership in major trauma advanced practice.
· Support the development of leadership skills through mentorship and training programs.
Education:
· Organize educational sessions, workshops, and seminars on major trauma-specific areas.
· Facilitate peer-to-peer teaching and mentorship within the group.
· Share opportunities to deliver education outside of the group as a network.
· Provide support to Trainee Advanced Clinical Practitioners (tACPs) in their educational journey.
   Research:
· Foster a culture of research collaboration among group members.
· Facilitate the sharing of research findings and methodologies.
· Encourage active participation in major trauma-related research projects and promote a research-informed practice.

2. Membership:
   a. Membership is open to Advanced Clinical Practitioners (ACPs) and Consultant Practitioners who have completed an MSc in Advanced Practice or who have completed the HEE portfolio route and are working in Major Trauma Advanced Practitioner roles in inpatient care. Trainee Advanced Clinical Practitioners (tACPs) are eligible while actively working towards completion of the MSc in Advanced Practice.

The group aims to maintain a diverse representation from different professional backgrounds working within in-hospital major trauma care.

3. Quorum:
   a. A quorum for meetings shall be established at half of the total membership.
   b. Decisions can only be made if a quorum is present.

4. Meetings:
   a. Regular meetings shall be scheduled quarterly.
   b. At least one meeting per year should be conducted face-to-face where possible, allowing for in-depth discussions and strengthening collaboration within the group.
   c. Additional meetings may be called as deemed necessary by the chair or by a majority vote of the group.

5. Election of Chair and Vice/Co-Chair:
   a. Elections for the Chair and Vice/Co-Chair shall be held every two years.
   b. Members will vote through a confidential ballot.
   c. The candidate with the majority of votes will be elected.
   d. The group will strive for diversity in leadership, ensuring the Chair and Vice/Co-Chair roles represent different regions within the group and will not consist of a chair team from the same trust. 
   e. There can be a maximum of 3 chair and vice chair in position at any time, either 2 chairs and a vice chair or 1 chair and 2 vice chairs.

6. Chair Responsibilities:
   a. Facilitate meetings and ensure the agenda is followed.
   b. Represent the group in external matters.
   c. Provide leadership and guidance to the group.

7. Vice/Co-Chair Responsibilities:
   a. Support the Chair in their duties.
   b. Assume the Chair's responsibilities in their absence.
   c. Collaborate with the Chair to ensure diverse regional representation within the group's leadership.

8. Development and Maintenance of Competency and Capability Document for Advanced Practitioners working within in-hospital major trauma services:
   a. The group is responsible for the development and maintenance of a competency and capability document specifically for Advanced Practitioners working within in-hospital major trauma services, ensuring alignment with evolving standards and best practices.

9. National Documents or Guidance:
   a. Any national documents or guidance produced by the group must be agreed upon by a quorum to ensure collective decision-making and representation.

10. Amendments to Terms of Reference:
   a. Amendments may be proposed by any member.
   b. Changes to the terms require approval by a two-thirds majority vote.

11. Dissolution:
   a. In the event of dissolution, assets, if any, shall be distributed in accordance with the decisions made by the majority of the members at the time of dissolution.

12. Adoption:
  a. These terms of reference shall be adopted upon agreement by a half majority of the members via confidential poll. Agreed 28/3/24

Date of Establishment: 28/3/2024
S Wildman (Chair)
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